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Lean	Arbitration	Framework	

Case Design Template 2 
Witness Evidence	

Witness Name	 Issues / Facts Addressed 
(Ref numbers from 
Template 1)	

Estimated 
Statement 
Length 
(Pages)	

Estimated Witness Time 
Required “ALL IN” 
(document search and 
review, interviews, witness 
statement(s), briefing 
experts, review other party's 
evidence, prepare and 
attend hearing) 

Estimated 
Testimony 
Time at 
Hearing per 
party (Hours)	

Counsel and Other External 
Costs Budget related to 
Witnesses (witness 
interviews, review 
documents with witnesses, 
draft and discuss witness 
statement(s), review with 
witnesses other party's 
evidence, prepare witness 
for hearing)	

	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	

TOTAL NUMBER 
OF WITNESSES:	

	 	 TOTAL (IN DAYS)	 TOTAL	 SUBTOTAL COST: 
+ cost re opposing party 
witnesses 
e.g. (IF 50% of party witness 
costs) 1.5 X Subtotal = 
TOTAL COST:	

	


